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Planning and Leading Organizational Change

Change and reforms are certainties as organizations are constantly improving their infrastructures and
as national priorities evolve. This trend is likely to keep on accelerating and this workshop looks at
how leaders, managers, and professionals can take a systematic approach to preparing themselves,
their colleagues and their organizations for change.

The aim of the workshop was to give participants the knowledge and tools that they need to plan and
lead effective change in their organizations.

Topics covered:

The pressures to change and how they show themselves

Personal and organizational readiness to change

Culture and how it influences change

Behavioural economics and “Nudge” as tools for bringing about change
Risk management and decision-making

Models of behavioural change and how to use the models to effect change
Understanding stakeholders in change

The critical importance of good communication

“Resistance to change”

Lecturer:
e Brendan McCarron, BSc, MBA, SnrMASQ, MInstRE

Participants:
There were 17 participants from Albania, Armenia, Croatia, Kosovo, Macedonia, Romania, and
Slovenia.

B Albania, State Supreme Audit: 4 (23.53 %)
B Armenia, Central Bank of Armenia: 1 (5.88 %)
Bl Croatia, Croatian Bank for Reconstruction and Development: 1 (5.88 %)
B Kosovo, Ministry of Economic Development: 2 (11.76 %)
I Kosovo, Public Housing Enterprise JSC: 1 (5.88 %)
@ Macedonia, Ministry of Finance: 1 (5.88 %)
B Macedonia, National Hydrometeorological service: 1 (5.88 %)
B Fomania, Ministry of Public Finance: 2 (11.76 %)
Slovenia, Center of Excellence in Finance: 2 (11.76 %)
Slovenia, Court of Audit: 1 (5.88 %)
Slovenia, Ministry of Finance: 1 (5.88 %)
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Planning and Leading Organizational Change

Evaluation:

Overall satisfaction with the course

5 - very satisfied

4
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1 - not satisfied
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No. of all responses: 17, Average mark: 4.73

The workshop met my expectations

5 -very much
4
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2
1-notatall
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No. of all responses: 17, Average mark: 4.62

Selected Participants’ Comments:

e Lecturer was providing practical examples, and he was easy to understand.
e Workshop was very useful to me and | will try to bring lessons learnt to my organization.

o | will try to make a presentation to my colleagues and explain the idea of changing the
structure of organization.
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