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Knowledge Management in Public Institutions

Agenda

1. Overview of the learning path

2. Open questions and discussion

3. Next steps — CEF Forum 2022

4. Travel and accommodation update
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Important dates and timings

Important dates and timings:

MAY 23,10:00(CEST) @ Introductory meeting
You will get insight into the course content and learning
objectives, and learn about the assessment.

JUNEL10:00(CEST) @ Consultation meeting
We will discuss open questions on the organizational
learning assessment.

JUNEZ 1200(CEST) @ Learning organization assessment
You will submit learning organization assessment.

May 2z JunES @ Self-paced learning
You will learn about knowledge management in public
institutions and the concept of learning organization.

JUNEE-10 @  CEF Forum 2022



Online learning

Knowledge Management in Public Institutions

Workshop: June 8 - 10,2022 Online Campus English

Leadership for Managing Reforms 2weeks No

Ajda,

‘Welcome to the training of trainers (ToT) in Public . We are glad to have you with us.

Together, we will explore the importance of systematic knowledge management that directly affects the capacity of institutions
to deliver on their and the CEF of how an institution can become a leaming organization.

The online part consists of three main sections:

o KNOWLEDGE BASE where you will find connections to the online meetings, learning organization assessment and
library {available from May 23)

o KNOWLEDGE MANAGEMENT where you will Iearn about the i in ilable from
May 23)

« LEARNING ORGANIZATION with six building blocks of CEF methodology of how to become alearning organization
(available from May 30)

Knowledge Management in Public Institutions

Overview
I Course introduction
Meet the team
Meet your peers
Knowledge base

Knowledge management

Learning organization (available from May 30,

2022)

Conclusion (available from May 30, 2022)

Overview progress

Need help?

Click here to read technical guidelines and
answers to common questions.

https://www.cef-see.org/olc
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Why and How to become a Learning Organization?
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Pl o) 1:19/4749




Knowledge Management in Public Institutions

A CEF
A

Connect. Learn. Act.

Becoming a learning organization

#% CEF CEF’s Value Added:

How Public Institutions know-how on becoming
Can Become a and being a learning
Learning Organization organization

76( CEF As @ Knowledge hub’, we are ready to share our expertise in transformation o & learming
organization. Mary institutions in our constituency have expressed readiness to invest in

How a Line Ministry capturing, packaging and sharing knowledge. We will suppart individualz and inatitutions
Can Become a to design and deliver their lsaming activities by mentoring ard coaching them on the leam-
Learn]ng Organization ing design cycle. We will assist institutions in performing knowledge audits, knowledge

gap and sasial netwark analyses, hased on AUT Gwh Sxpefiencs in Becoming & leaming
arganization. We will support public officials in becoming Knowledge Sharing experts.

)

The madel of & learning organization is beneficial for public institutions. Refarms are ma
jar econamic and societel changes, and governments have been entrusted with & mandate
o implement these reforms. This puts & high bar on their performance. Institutions are
challenged to be resilient and innovative, and 1o operate at a low cost In this Rght, we see
that public instititions resd 16 — and can — Become learning arganizations. Practicing
the building blocks of & leaming organization will empewer public officials as confident
and networked leaders of ideas, people and feforms; teams to achieve results based an
institutional values and collaberation; and public institutions themselves to imprave their
averall results.
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Agenda for June 8-10

Day 1:
- Conference: Strong Institutions Deliver on Their Mandate
- ToT: Benefits of learning before, during and after

Day 2:

- Defining your Knowledge Mission
- Message in a Bottle

- Visit of CEF Knowledge Island

- Knowledge Missions Sharing

Day 3:

- Preparing your Pitch for Knowledge Mission
- Knowledge Mission Presentations

- Closing remarks
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