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6 dangerous missions are waiting
for you and your crew!
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ke a pirate!
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When a Pirate



Mission #1
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Land! Land!
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Vou Ready?
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After Action Revie A
(AAR)

. What was supposed to
happen?

. What actually happened?

What were the good and
bad factors of design?

X\What IS the learning for
next time?




What will be the
height of your mast
(estimation) If you
add to build it
again?

Please write down
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1 member from another
team will now visit your
team to share his/her
team experience and

knowledge gained while
building their own mast.

1 member of your team go
to visit another team and
\ does the same.
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What will be the
height of your mast
(estimation) If you
add to build it
again?

Please write down
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Knowledge Asset

PAGHETTI

FOR EXTRA
PUSH

SPAGHETTI
DEEP INTO
MARSHMALLOW




What will be the
height of your mast
(estimation) If you
add to build it
again?

Please write down
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iLetos reflect!

1. How did the knowledge interventions of AAR, peer assist and
knowledge asset/best practice sharing help you?

2. Did the teams design change radically after the AAR? After
the peer assist? After the knowledge asset?

3. How did it feel to give away knowledge to other teams during
the peer assist?

4. What were the important bits of the knowledge asset?

5. Think about how it felt during the first build, and how it felt
during the second build. What were the differences?

6. How pleased were the participants with the first tower? With
the second tower?

7. If you had had access to the knowledge asset before the first
construction, how tall would your first tower have been?"




Some of Key Learnings

I Value of knowledge gained => increase confidence
(estimated height of tower)

I Final tower higher than 15t one and more resilient

I What if In your institution you could tap
Into such depth knowledge for all key activities?
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Knowledge Life Cycle

Has the right
\ knowledge been
/dentified and
/s the right ~captured so it can
knowledge being / be reused and
used consistently, refined?

in the right way?

/s the right knowledge
made avallable to

those who need it

when they need it? 34
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Learn Before
Doing
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Plan —

Application Points

Perform
Work
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Learn While
Doing
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Learn After
Doing
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Continuous Learning Environment

Perform ' Analyze
Work Work

Shared LessonslLearned
Portal/WWorkspace/Repositories

bp @y Workgrou@ peer
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Mission #2
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It’s more fun to be a pirate
than to join the navy -sw.




Itis not the
strongest of the Species that
survives,
nor the most intelligent,
but the one
Most responsive to change”

—CHARLES DARWIN



SYSTEMIC LEVEL

‘ Change Agents ‘ Stakeholders

INSTITUTIONAL LEVEL

INDIVIDUAL AND
GROUP LEVEL




How could organizational learning
practices and Knowledge Sharing make a
difference In your team, department
and/or Iinstitution?




SOAR Analysis

POSITIVES TO BE EXPLOITED OUTCOMES AND GOALS

- Strengths . Aspirations ¥
- — m;__

What are your current LO and = \What would like to achieve in the
Knowledge Sharing strengths? future when it comes to LO and KS?

Opportunities Results () H

Where do you see some Learning andHow is each aspiration (above)
Knowledge Sharing opportunities? going to be measured?

CURRENT

FUTURE
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A All institutions are faced with various types of challenges
that hinder their full capacity to effectively and
systematically share organizational knowledge and to
become a learning organization.

A Luckily today, you will be able to get some help to
overcome your own institutional challenges!




Based on your SOAR Analysis aspirations:

A Identify specific issues-challenges that could keep/are
keeping your team, department or institution from
beginning or maturing its learning organization journey







Write your name here:
| need help! .

~ Captain
My team members are not engaged and Jack Sparrow
are not motivated to share their |

knowledge with others.







Knowledge Sharing Time!




- »s-,g\Nhat Q@uld be your next Plrafe Knowledge -

|dentify one small scale
organizational learning /
knowledge sharing project, part
of your SOAR aims, and

could address/solve one of the
challenges you are facing.

A pirate project that YOU could
complete in a 6 months period.




Specific

State what you'll do

Use action words

Measurable

Relevant

Makes sense within
your job function
linprom the
business in some
way




When | go back to my iInstitution

working on the following knowledge related project/initiative:




Your name
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