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Three C’s of Sustainable Future

COLLABORATION  COOPERATION  CO-CREATION 
(CO-DESIGN)

SYSTEM APPROACH INTERCONNECTED & 
INDIVISIBLE



Slovenian Development Strategy 2030
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Slovenian Development Strategy 2030 & SDGs



The future is sustainable or none at all 





Effective implementation
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Public Finance Act
Revised in Feb 2018
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Slovenian government should establish a 
National Development Council, which will 
include representatives of social partners, 
the private sector, civil society, professional 
institutions, regional and local 
governments and the national government.



5.
 S

u
p

re
m

e
 A

u
d

it
 I

n
st

it
u

ti
o

n
The Court of Audit of the Republic of
Slovenia considers Agenda 2030 and
Slovenian Development Strategy 2030
among of the key criteria for making 
decisions on what to audit.





Role of Communications 
in Reform Processes

Starting point: 
never from zero

Stakeholders map



Role of Communications 
in Reform Processes

Stakeholders
multidimensional

complex 
AND 

complicated



Communication
as a tool for connection 
and collaboration 
in complexity. 
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Ehtos
CREDIBILITY

Pathos
EMOTION

Logos
LOGIC
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Internal audiences

 Strong team (incl. comm. staff)

 Internal communication

 Inter-departmental comms
 personal (one-on-one)
 engagements
 shared experiences build trust

 Experts (domestic and international)



C
o

n
st

a
n

t
e

n
g

a
ge

m
e

n
ts

External audiences

 Political 360

 Traditional media (journalists)

 Own channels
 social media
 websites
 publications, FAQs, visual comms

 Engagements on the ground



Innovative engagement methods
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Innovative engagement methods



New Zeleand Case



Scotland Case



Take aways

• Communicate constantly 
with everyone onn various aspects of your 
project

• Develop relationships

• Build networks

• Create culture

.
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.

reform cycles
become easier





Extra tip #1

Don't be arrogant

"Arrogance leaves us blind to our weaknesses. 
Humility is a reflective lens: it helps us see them clearly. 
Confident humility is a corrective lens: it enables us to 
overcome those weaknesses." 

- Adam Grant, Think again



Extra tip #2

Be willing to listen, learn and re-think

"While people often say, “I can’t talk right now,” 
what they really mean is “I can’t listen right now." 

- Kate Murphy, You're Not Listening



Extra tip #3

Own ideas … not their packaging

" Every original idea is first ridiculed, then vigorously 
attacked, and finally taken for granted. "

- Arthur Schopenhauer



timotej.soos@gov.si




