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Why Organizational Capacity Development for 
Knowledge Capturing and Sharing?
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Our knowledge stays within 
our heads, not captured and 

shared across the 
organization

When key staff 
members leave, we risk 
losing important know-

how

We are not 
documenting and 

replicating successful 
solutions – or learning 

from failures

01 02 03Increase 
effectiveness of 
service delivery

Increase 
sustainability of 
service delivery

Replication and 
scale-up of what 
works

Build institutional memory 
to ensure continuity of high-
quality services

Develop a knowledge-
sharing culture and 
better collaboration 
across silos

Build on successes, avoid 
mistakes, to improve 
livelihoods and shared 
prosperity 
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An accumulation of bricks 
is not a wall!

An accumulation of information is 
not knowledge!

Information Vs. Knowledge

Source: OKS Certificate program World Bank 

Information Vs. Knowledge
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Capturing your experiences and 
that of your peers

Experiential Versus Explicit Knowledge
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vs Capturing knowledge that has already 
been recorded

‘explicit’ knowledge‘(tacit) experiential’ knowledge

Source: OKS Certificate program World Bank 

Experiential Knowledge Continuum
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Uncodified
(tacit)
Knowledge

Easy to articulate and 
to transfer

Very difficult to articulate , to capture and 
to transfer

Codified 
(explicit) 

Knowledge

(people as knowledge repositories)

Codification

Personalization

%

%

%

%

K. Capture
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Knowledge is: 

• Context sensitive  

• Situation dependent

Context sensitive & Situation dependent

Source: OKS Certificate program World Bank 

The Learning-Knowledge Loop

Social
Interaction 
and support Create

Ideas

Feelings 

Experience Knowledge
Make

Decisions
Take 
Action

High
Performance

Empowerment
(knowledge & 
Confidence) 

Solve 
Problems

Learning

Cognitive 
process

Feedback

Source: Alex and David Bennet

Knowledge = The capacity to take effective action!
Learning     = The creation of knowledge!
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Tacit

Knowledge

Tacit
Knowledg
e

Appropriation
Learning

Internalization 

Giver
(expert)

Receiver
(novice)

Indirect Transfer

Capitalization
Elicitation
Codification 

Knowledge 
Asset

(Explicit
Knowledge)

Good 
Practices

Lessons 
learned

Knowledge
Asset
(Explicit
Knowledge)

Sharing 
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A Step-by-step Process for Systematic Capturing of 
Operational Experiences and Lessons Learned
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 

Source: OKS Certificate program World Bank 

What would be the final outcome of a comprehensive capturing 
approach to Organization and its partners?
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A digital library of distinct 
knowledge assets, based on 

actual operational 
experiences, to inform rapid 

decision-making and 
learning.

Title of distinct 
experience/challenge/

question

1. Context and challenge;
2. Solutions and actions 

undertaken
3. Results
4. Lessons learned
5. Recommendations
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Definition
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Knowledge Asset  A digital document 
or collection of media containing 
compiled, structured and validated 
guidance (knowledge) on a specific 
question or challenge.

Source: OKS Certificate program World Bank 

A Step-by-step Process for Systematic Capturing of 
Operational Experiences and Lessons Learned
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
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RELEVANT - DEMAND?

FOCUSED - WELL DEFINED?

SHAREABLE?

EASY TO CAPTURE?

EASY TO VALIDATE?

AT RISK OF BEING LOST?
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Capturing Criteria

17

18



07/02/2023

10

Source: OKS Certificate program World Bank 
19

Choice of Knowledge Asset/Solution Topic

• What specific problem are you trying to 
solve?

• How is your Knowledge asset/solution 
uniquely responding to this problem?

Source: OKS Certificate program World Bank 
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 

A Step-by-step Process for Systematic Capturing of 
Operational Experiences and Lessons Learned
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When to capture?

Source: OKS Certificate program World Bank 
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Identification tools: 5W1H questions

WHERE?

WHEN?

WHAT?

HOW?

WHY?
WHO?
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Individual 
capturing activities

Collaborative 
capturing activities 

Interview Focus group

Storytelling After Action Review (AAR)

Back-to-office report How-to-guide

Observation Wiki

Blog Frequently Asked Questions (FAQs)

Recording activities during performance 
(audio/Video/VR/AR/ Metaverse)

Collaborative workspaces

Social network Analysis (SNA) Enterprise Social Networks

Job Shadowing / Mentoring / Tutoring Webinar

Online Forum

Community of Practice (CoP)

Ask me anything

Peer Assists

Premortem review
23

Capturing Activities

Source: OKS Certificate program World Bank 
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Plan your narrative:

Title of distinct 
experience/challenge/

question

1. Context and challenge
2. Solutions and actions undertaken
3. Results
4. Lessons learned
5. Recommendations

Facts

Interpretation
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Planning towards a “Knowledge Asset”

Source: OKS Certificate program World Bank 
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Word Template
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Example of Knowledge Asset

Source: OKS Certificate program World Bank 
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Source: OKS Certificate program World Bank 
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What past personal experiences have you gained 
from working on the ERP (that has not yet been 
codified) that you think will be valuable for others to 
learn from? 

How to ….?

In your team, select at least 5 potential topics for 
knowledge asset creation
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Activity #1

Selecting an Experience: What would YOU like to share?

Source: OKS Certificate program World Bank 
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What questions will you ask the expert to 
collect his/her own expertise in order to 
populate the Knowledge Asset template?
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Activity #2

Preparing for the Expert Interview

Source: OKS Certificate program World Bank 

39

40



07/02/2023

21

Source: OKS Certificate program World Bank 

Interview the expert and fill out the knowledge asset template (Word Document).

Title of distinct 
experience/challenge/

question

1. Context and 
challenge;

2. Solutions and actions 
undertaken

3. Results
4. Lessons learned
5. Recommendations
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Team project
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