STRUCTURAL REFORMS BETTER INTEGRATED
WITHIN FISCAL FRAMEWORKS

Designhing and communicating
health care structural reforms
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AGENDA

Place of health in public finance

» Fiscal space and ageing / longevity

* Design of health system reform

« Communicating health system reforms
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Guess what?
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Health expenditure as % of GDP (2019 / 2020), P&P

lzdatki za zdravstvo kot % BDP
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Health expenditure per capita (2019 / 2020)

lzdatki za zdravstvo na prebivalca
(EUR PPP, 2019)
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DESIGN OF HEALTH SYSTEM REFORM

. VISION
. GOAL(S)
. PRIORITIES

addressing

 MAIN CHALLENGES
 ANNOMALIES

* INEFFICIENCIES

- FUTURE NEEDS
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DESIGN OF HEALTH SYSTEM REFORM

« DATA - what data?

 (AND ANALYSIS)

« COMMUNICATION!!

« timely STAKEHOLDER MOBILIZATION AND
COORDINATION

. CEF
.x. ot i -
K K Connect. Learn. Act. European Union
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STRUCTURAL REFORM AREAS

- NUMBER OF MEDICAL STAFF, INCL. SPECIALIZATION ENROLLMENT
- WAITING LISTS
- NETWORK OF MEDICAL INSTITUTIONS (ACCESSABILITY AND
WORKLOAD)
- HEALTH CENTRES MANAGEMENT EFFICIENCY
- PAYMENT MODELS OF MEDICAL SERVICES
- MEDICINES
- ABSENTISM (SICK LEAVE)
- PRIMARY VS SECONDARY LEVEL
- PAYMENT: PRIVATE VS PUBLIC (,SIN TAXES®)
THE MAGIC WORD: DIGITALISATION

. CEF
K K Connect. Learn. Act. European Union



SO...WHAT COULD POSSIBLY GO WRONG?

» Lack of political will

 Lack of trust / understanding

« Lack of funds (no money or not enough budget money

» Lack of (skilled / qualified) staff

* |IT systems not in place Lack of

» Delays in implementation due to... capacities
» Timely procedures for obtaining all necessary permits and lan

* Insufficient interest from relevant parties

* Insufficient coordination & committment

» Delay in tendering procedures

» Delay in legislation adoption
WE HAVE RICH EXPERIENCE IN THIS AREA!

#% CEF B
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WHAT HELPS?

* OWNERSHIP

* RAISING THE LEVEL TO PMO

* COORDINATION AT ALL LEVELS

* TIMELY STAKEHOLDER ENVOLVEMENT

* CONSTANT MONITORING AND TIMELY REACTION
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Healthy life years
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Healthy life years:
A CEF the number of years that a person
AR connect. Lear. Act is expected to live without an activity
limitation (disability).

Data refer to 2019. -
Norway, Iceland, Switzerland: non-EU countries.
Iceland: data from 2018.



	Slide 1
	Slide 2: AGENDA
	Slide 3: Place of health in PF
	Slide 4: Guess what?
	Slide 5: Health expenditure as % of GDP (2019 / 2020), P&P
	Slide 6: Health expenditure per capita (2019 / 2020)
	Slide 7: DESIGN OF HEALTH SYSTEM REFORM 
	Slide 8: DESIGN OF HEALTH SYSTEM REFORM 
	Slide 9: STRUCTURAL REFORM AREAS
	Slide 10: SO…WHAT COULD POSSIBLY GO WRONG?
	Slide 11:  COMMUNI- CATING at ALL  LEVELS & at  ALL TIMES 
	Slide 12: WHAT HELPS?
	Slide 13: A healthy  person has  1.000 wishes.  A sick person only one!

