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Instructions

- demonstrate practical experience in setting up the procedure for the
implementation of the country NRRP

- coordination of the implementation process - institutions and roles

- details of the process for the implementation and reporting on the
implementation of milestones. 

- some examples of milestones; examples (if any) of milestones that
have not been achieved within the planned timeframe.

- clarification/ a couple of examples on the approach to evaluating

milestones/reforms/investments, and any additional experience in 

'assigning value to a reform' is a welcome one (especially as this is 

different from the more complex approach to assessing the real 
costs of implementation).



Structure

Costing 
Body

Audit 
Body

Beneficiaries



Policy areas and related reforms  

Reforms (incl. investments) identified for EU 

support

Expected EU financial support



Funding 

by 4 areas



Funding by 

4 areas



Methodology for costing of measures 

• None „prescribed“

• Common sense approach

• Standard costs for comaparative contents (cost of a square meter 

of improving energy efficiency, cost of solar panels, cost of a bed 

in elderly home, cost of servers, cost of a km of 12 fiber optic 

cable, cost of programmers, etc)

• Reforms as such have little or no costs (preparation of organic 

laws) → but serve as a precondition to obtain „the investment 

funds“ and will be priced in case conditions are not met



State of the affairs upon taking over the 

coordination body (summer 2022)

• Delayed installments

• Grants decreased by 286 mio (-16%)

• New ministries to be set up and take over implementation of 

reforms and investments

• Systemic pre-conditions not in place

•  A new chapter to be added on RepowerEU (new reforms, new 

investments, same deadlines)

• „No, RRF will not be prolonged.“

• Start working!



Steps taken fall 2022

• Regular explanatory & fact- (truth-)finding meetings set up at the 

level of state secretaries

• Regular meaningful reporting for government put in place

(to make clear where the bottlenecks are)

• Clarifications with EC (high level, technical level)

• Checking feasibility of existing milestones / targets / investment 

deadlines

• (reduction of investments, adjustment/clarification of 

milestones/targets)

• New „Fahrplan“ negotiated with EC



Meaningful reporting – big picture

Payment 

request #

Planned 

amount

(mio EUR)

# of 

milestones / 

targets

# of met 

milestones/ 

targets

Official 

deadline

Realisti deadline  as 

estimated by LM
LMs in charge of delayed milestones / targets

1. 57 12 1 Q4 2022 ü /

2. 147 19 1 Q2 2023
ü

/

3. 157 17 1 Q4 2023 /

4. 164 5 1 Q2 2024 30.09.2025 MH (M137) 

5. 229 11 0 Q4 2024 30.06.2025
MORS (M29), MDDSZ (M138), MGTŠ (M8), MSP 

(M198)

6. 208 16 0 Q2 2025 30.06.2026 MVI (T157)

7. 144 19 0 Q4 2025 31.03.2026 MOPE (T24)

8. 81 6 Q2 2026 30.06.2026

SKUPAJ 1.612 105 4



Meaningful „traffic light“ reporting – by pmt request



So what‘s our experience / what‘s crucial?

• When negotiating the terms, keep in mind the implemetation 

– there will probably not be „a second (RA) chance“

• „this is not the (previous) government‘s document, it‘s the 

country‘s document“ – clear wording, ask yourself „do we 

know what needs to be done in this reform?“

• (we got that a lot)

• a single entry / coordination point with the EC 

• a regular link with PMO to keep it going as planned

• Regular meetings / contacts at technical & state secretaries‘ 

levels 



• Monthly reporting at govt sessions!!!

• (the single winning point! No minister wants to be „red“)

• Quarterly reporting at the Parliament 

• Constant work with the EC (informal communication, early 

exchanges of documents, occasional high level contact, be 

ambitious!, but don‘t kill yourself - deadlines) 

• „less is more“ – reg indicators

• be transparent, clear, simple in your communication!

• Don‘t forget to bring in the treasury (due to loan 

agreements), audit body & Court of audit at the early stage!

So what‘s our experience / what‘s crucial?



• Act on Promotion of RES (due Q2/2022)

• Act on alternative fuels in traffic (due Q2/2022)

• Number of young unemployed with subsidised employment 

for indefinite period

• Number of firms with obtained certificates of energy 

efficiency

• Awarded public tender for construction of a hospital

• (unfortunately, there are more to come)

Examples of delayed milestones
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